673d Medical Group
VA/DoD Joint Venture Hospital

py— A"F;W!J_". —
2013 /AF 5G Be

Bt Hospital,

Piog -l
D Pear
[ fosNERss Teresa Bisnett, Col, USAF, MC

> 4
D W -
B d

Commander

Rebecca Seese, Col, USAF, MSC
Deputy Commander

CMSgt Rick Baker
Superintendent

Welcome: Alaska Health Care Commission

\,,,/) One Team - One Fight!! \/

o' »°



X7/ One Team - One Fightll \¢

-
N



673d MDG
Organization

673 MDG/CD 673 MDG/CC 673 MDG/CCC
Col Rebecca C. Seese Col Teresa O. Bisnett CMSgt Richard C. Baker llI

1st Sgts
AMDS DS IPTS @ @ MDOS MDSS MSGS

Ws s #8 *e Wwe s
\ 1274 Total Personnel \
N7 One Team - One Fightll \/

[ 4
'0’ L 4




Resources

Budget
($67M)

Contractors Personnel Med
165, 12% (1.3K) Supplies
VA Staff $11M
72, 5%
N

Facilities

SRM
$12M
Civilians

74, 6%
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673d MDG Clinical Services Offered

http://www.jber.af.mil/hosp/

Aerospace Medicine Squadron (AMDS)

Bioenvironmental Engineering Flight
Flight Medicine Clinic

Health & Wellness Center (HAWC)
Public Health Flight

Optometry Clinic

Medical Operations Squadron (MDOS)
Emergency Services Flight (ER)

Family Health Clinic

Cardiopulmonary Clinic

Dermatology Clinic

Gastroenterology Clinic
Immunization/Allergy Clinic

Internal Medicine Clinic

Neurology Clinic

Sleep Lab Clinic

Mental Health Clinic

mTBI Clinic

Pediatric Clinic

Chiropractic Clinic

Physical Therapy Clinic

Occupational Therapy Clinic

Inpatient Operations Squadron (IPTS)
Intensive Care Unit (ICU)

Multi-Services Unit (MSU)

Peri-Natal Services Unit (PNU)

Medical Support Squadron (MDSS)
Laboratory Flight
Medical Information Services Flight
Medical Logistics Flight
Medical Readiness Flight
Nutritional Medicine Flight
Patient Administration Flight
Pharmacy Flight
Satellite Pharmacy (Base Exchange)
Referral Management Center
Resources Management Flight
TRICARE Operations and Patient Administration

Dental Squadron (DS)
General and Specialty Dental Clinics

Surgical Operations Squadron (MSGS)
Anesthesia Flight

Audiology Clinic

Diagnostic Imaging Flight

General Surgery Clinic
Ophthalmology/Refractive Surgery Clinic
Orthopedic Surgery Clinic

Otolaryngology Clinic

Urology Clinic

Women’s Health Clinic
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673 MDG Total Workload

673d MDG Statistics - Fiscal Years 2009-2013

I Fvos FY10 FY11 FY12 FY13 % Change (FY09-13)
m 2,629 2,805 2,872 2,661 2,998 t 14%
237,827 253,690 239,791 238,475 250,611 t 5.3%
Surgical Procedures 2,777 3,139 3,147 3,319 3,307 t 19.1%
Babies Delivered 889 772 972 803 798 ‘ -10.2%
Emergency Visits 30,338 30,919 30,936 30,557 30,593 t 1%
23,825 25,732 26,190 26,154 24,700 t 3.7%
Prescriptions Filled 451,305 558,287 588,237 586,738 635,934 t 40.9%
Laboratory Tests 515,690 585,647 620,218 626,041 624,808 t 21.1%
Radiological
45,687 52,630 48,728 45,002 49,178 t 7.6%
Procedures

//’
\.

&«z»/) One Team - One Fight!



Support JBER Mission

Exercise/Evaluate
Execution of
Installation
Deployment
Requirements

Identify, validate and
address Individual
Medical
Requirements per
Customer Timeline

Enhance Staff Currency

& Proficiency

Improve ED
Throughput

Provide Care in
Appropriate Setting

Establish Robust
Referral
Management
Recapture

Fully Optimize
Training Affiliations

Increase Surgical
Admissions

Maximize Specialty
Care

Maximize
Cardiology Services

Establish Telemetry
on MSU

Increase Pain Clinic
Return On
Investment

Achieve Surgical
Currency

Fully Implement
Joint Venture MRI
Integration

Enhance Patient
Experience

Enhance Patient
Satisfaction and
Customer Service
Needs

Sustain Effective
Marketing to
Beneficiaries

Implement Facility-
wide Sterilization
Standards

Decrease Reportable
Harm Events
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Our Partners

) Alaska Federal
Health Care Partnership

Advancing Healthcare
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Thank you for cdming
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